GROW YOUR PRACTICE WITH APP ADVISORY

Get started on your
App Advisory Journey

How to recommend the right apps to your clients

Joe Mulcare . .
Partner Consultant, Xero Asia Beautiful business (][O
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A professional service that involves
understanding the challenges or opportunities
a business is facing, and advising them on the
right apps to employ to meet these.
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The App Advisory Process
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Step 1: Listen to clients Step 2: Evaluate pain- Step 3: Recommend Step 4: Apply findings
and understand what points and opportunities solutions and guide to grow expertise and
they are looking for and find solutions clients through change standardise offering
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The Human Element

Our people & clients
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There are two sides
to App Advisory

The apps & systems

The Technology Element



Tackling the Human element

The Human Element

Our people & clients
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GROW YOUR PRACTICE
WITH APP ADVISORY

Do we have
the right

mindset?




Do our clients have the right mindset?

Singapore small businesses struggle most with these behavioural barriers to new technology adoption:
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Relative Judgement
They don’t really know
how to compare their
options and make an
accurate assessment of
what will be good for
their business.

Hassle Factor

At the end of the day,
taking up new technology
is just too much hassle.
When they think about
the effort needed, it is
easier for them to stick
with what they have.

Ambiguity, uncertainty
It all feels like a huge
leap of faith. They just
don’t feel confident
about deciding, and even
if they do there’s so much
uncertainty about the
outcomes.

Seeing losses, not gains
All they can think about
is what researching and
implementing new
technology will cost
them - all that time,
money and effort!

Choice paralysis
Where do they even
start? There are just too
many options out there.
It’s overwhelming - and
much easier to leave for
another day

Findings from the Xero One Step Report Nov 21



The Human Element

Our people & clients
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There are two sides
to App Advisory

The apps & systems

The Technology Element



The apps & systems

The Technology Element

Tackling the technology element
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App Stack Building Blocks:
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Business Invoicing & Fee Data Automation HR & Payroll Business
Development Collection Intelligence
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Business Invoicing & Fee Data Automation HR & Payroll Business
Development Collection Intelligence
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Boosting our profits

Selling the value of Standardising our offering
our advice and workflows
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Clients buy
from us

because
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If we genuinely believe we can
positively impact our clients, then why
are we scared to start the conversation?




Standardising your offering

Develop Partnerships
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Automate Proposals
and Payments
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Grow your experts
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Cloud technology can enhance
business resilience

Clients using cloud accounting software

Decreases % of practices 0-24% of clients >25% of clients

Decrease in clients 13% 18% 8%

Decrease in staff 12% 14% 7%



Practices with a greater proportion of clients
on cloud software have 21 more clients on
average than those who don’t
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Singapore Corporate
Services

Xero Partner

Specialist ) PArtner status
o Xero
20 Xero Migration Platinum champion partner

mly  Experience Certification
w Partner since 2012 Y'Y Xero advisor certified
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We are a future-ready accounting
practice that help our clients to

S i n ga p 0 re Co r p o rate integrate their Accounting systems

with other Apps.

Services

Xero Partner

Key apps

m OFFICEB @ HReasily ’Sf‘ffgght

Size: Company, employs 18 staff
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Fresh Accounting

Xero Partner
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Specialist ) PArtner status
o Xero
20 Xero Migration Platinum champion partner

mly  Experience Certification
m Partner since 2014 Y'Y Xero advisor certified
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Fresh Accounting

Xero Partner

Key apps

(’ spotlight

( ApprovalMax Workﬂow@ i
a xero product @ reporting

Size: Company, employs 18 staff

66

Our client found us in the Xero
WorkflowMax directory for both
Hong Kong and Singapore locations!
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Xero Central
discussions

Let’s take a look

CENTRAL Support Learning a J

ur Q
Connected apps & services
Connected apps and payment services for Xero, Practice Manager and Xero HQ
Xero articles Prac
Pinned discussions Sortby | | Filter by
# How do you use cloud stora tions with Xero?
Te & Paul S June 2020 at 2:03 PM ®© K ”
All discussions
Xe CRA
apps & services ° o
Hil ce authentic
o1 fno
ho )
" Muhammr V ar Shahid - 12h ago ° "o
try to log Xero access in Solo st | get an error ref
d apps & services - Leanne Saunders - 2 2021 at 5:18 PM ® o




Become a
valued
advisor
course

CENTRAL Support Learning a

Learning

ing your business > Become a valued

Become a valued advisor

Online course « 32 mins

Explore industry trends and see why more accounting firms are offering advisory services. Automate
workflows to free up capacity to grow your business. View the resource library for further advice, and
download the workbook to plan your move to advisory.

The growth of advisory services 8 mins

Cloud-accounting software is changing the industry, and compliance work is becoming more competitive. Discover how you
can better support your clients and grow your business by offering advisory services.

Automate your client and practice workflows 13 mins

Use Xero and data capture apps to automate your compliance work and collect and classify information quickly and
accurately. Use Xero's practice tools to simplify your practice workflows and free up more time to offer advisory services to
your clients.

Develop your advisory services 11 mins

Use Xero and reporting apps to get insights into your clients and provide detailed reporting, budgeting and forecasting to




App playbook
series

Download app
playbook

Get started on your app advisory journey

Xero's 2pp marketplace features 800+ apps that integrate with Xero to help your clients reach their goals. With so
many options, it can be hard to know where to begin. Find out how to get started and identify apps that meet the
common needs and pain points of businesses in specific industries.

App advisory playbook

Learn what app advisory is and how to get going, knowing that you're recommending App playbook serieg

the right apps.
Get the playbook (PDF 34MB) App playb
Cash flow
app advisory
Cash flow playbook playbook

Set your clients on the path to success by improving their cash flow with the right
mix of apps.

Get the playbook (PDF 3.4MB)

Industry playbooks

Trade and construction app playbook

Identify the best trade and construction apps, from job and project management to
payroll, for your clients.

Get the playbook (PDF 4.3MB)

App playbook series



Xero app

marketplace

Check out app
marketplace

Free Xero rial

Power-up with connected apps

Find and connect beautiful apps for your business

Q  Search for apps, industries, tasks, departments...

Staff picks Seeall »

near Dext Frecision Q@ ApprovalMax >‘ azx

INVENTORY

Inventory Accountant tools, Reporting Bills and expenses, Invoicing and jobs Ecommerce, Other

DEAR Inventory Dext Precision ApprovalMax A2X

ok ok ok 130 L8 8 8 & &' ok ok ko 08 * ok ok ok ok 210

Enables you and your team to Take control of your Xero data with ApprovalMax is an approval app A2X automates ecommerce ac-
manage all products, customers, Dext Precision (formally Xavier); that extends Xero with powerful counting for Shopify, Amazon,

suppliers, contacts, purchases spot data anomalies, track key lia- approval automation features for Walmart and eBay sellers world-



Cultivate champions and encourage expertise

Some |
parting tips -

Profile your client landscape
Gauge appetite for change

Scope robustly
Build an app stack
\ M(A) Learn through success AND failure
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If you’re from a If you’re from an
small business accounting practice
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Beautiful business

www.xero.com



